District Health Assessment for Multiple District 334 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 121 0 121 0% 0 0 0 5,347 0 5,347 281 202 79 1.50% 5,405 44 4% 0 0 0% 0% 0% 0% 20
334B 83 0 83 0% 1 0 1 3,581 0 3,581 221 144 77 2.20% 3,660 43 8% 0 0 0% 0% 0% 0% 12
334C 83 0 83 0% 0 1 -1 3,221 0 3,221 194 129 65 2.06% 3,248 39 16% 36 5 100% 0% 1% 1% 0
334D 97 0 97 0% 0 0 0 3,925 0 3,925 182 147 35 0.90% 4,001 40 11% 0 0 0% 0% 0% 1% 16
334E 53 0 53 0% 0 0 0 2,084 0 2,084 129 83 46 2.26% 2,098 39 25% 0 0 0% 0% 4% 4% 0
437 0 437 0% 1 1 0 18,158 0 18,158 1007 705 302 1.69% 18,412 42 11% 36 5 100% 0% 1% 1% 48
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District Health Assessment for Multiple District 335 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 98 0 98 0% 0 0 0 2,445 0 2,445 107 112 -5 -0.20% 2,510 25 32% 0 0 0% 0% 0% 1% 9
335B 188 0 188 0% 0 1 -1 5,745 0 5,745 326 275 51 0.90% 5,932 31 22% 48 0 100% 0% 0% 2% 28
335C 121 0 121 0% 0 0 0 4,013 0 4,013 249 168 81 2.06% 4,080 33 21% 0 0 0% 0% 0% 0% 23
335D 68 0 68 0% 0 0 0 2,010 0 2,010 93 81 12 0.60% 2,090 30 25% 0 0 0% 0% 4% 0% 0
475 0 475 0% 0 1 -1 14,213 0 14,213 775 636 139 0.99% 14,612 30 24% 48 0 100% 0% 1% 1% 60
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Clubs

District Health Assessment for Multiple District 336 through February 2012

Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,646 0 5,646 303 274 29 0.52% 5,815 37 9% 41 0 100% 0% 0% 2% 0
336B 96 0 96 0% 0 1 -1 3,128 0 3,128 180 196 -16  -0.51% 3,165 33 16% 33 8 100% 0% 1% 1% 0
336 C 101 0 101 0% 0 0 0 3,495 0 3,495 175 132 43 1.25% 3,616 35 13% 0 0 0% 0% 0% 1% 0
336D 101 0 101 0% 0 1 -1 3,272 0 3,272 187 169 18 0.55% 3,356 32 18% 49 0 100% 0% 0% 0% 18
449 0 449 0% 0 3 -3 15,541 0 15,541 845 771 74 0.48% 15,952 35 13% 41 8 100% 0% 0% 1% 18
Copyright 2012 LClI, Inc. Page 3 of 4 Printed On 3/13/2012 8:01:51AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 337 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 0 0 0 4,544 0 4,544 334 214 120 2.71% 4,601 39 9% 0 0 0% 0% 0% 0% 20
337B 73 0 73 0% 0 0 0 2,374 0 2,374 200 100 100 4.40% 2,366 33 19% 0 0 0% 0% 0% 3% 12
337C 84 0 84 0% 0 0 0 3,133 0 3,133 255 199 56 1.82% 3,140 37 19% 0 0 0% 0% 2% 4% 1
337D 80 0 80 0% 0 1 -1 2,417 0 2,417 172 142 30 1.26% 2,479 30 30% 34 0 100% 0% 0% 3% 0
337E 58 0 58 0% 1 0 1 1,604 0 1,604 127 92 35 2.23% 1,608 28 26% 0 0 0% 0% 3% 3% 8
412 0 412 0% 1 1 0 14,072 0 14,072 1088 747 341 2.48% 14,194, 34 19% 34 0 100% 0% 1% 2% 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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